BRUNSWICK COUNTY BOARD OF COMMISSIONERS
COUNTY WIDE GOALS WORKSHOP AGENDA
January 21, 2025
9:00 AM

Call to Order

Invocation/Pledge of Allegiance

. Adjustments/Approval of Agenda

Presentations - The Board will make every effort to remain on schedule however,
changes may occur without notice

1.

10.

11.

12.

Clerk to the Board - Sheriff's Office - FY26 Goals and Objectives
Receive Goals and Objective presentation from the Sheriff's Office

Clerk to the Board - Public Utilities - FY26 Goals and Objectives
Receive Goals and Objective presentation from Public Utilities

Clerk to the Board - Brunswick Senior Resources Inc - FY26 Goals and Objectives
Receive Goals and Objective presentation from BSRI

Clerk to the Board - Engineering - FY26 Goals and Objectives
Receive Goals and Objective presentation from Engineering

Clerk to the Board - Operation Services - FY26 Goals and Objectives
Receive Goals and Objective presentation from Operation Services

Clerk to the Board - Planning & Community Enforcement - FY26 Goals and Objectives
Receive Goals and Objective presentation from Planning and Community Enforcement

Clerk to the Board - Code Administration - FY26 Goals and Objectives
Receive Goals and Objective presentation from Code Administration

Clerk to the Board - Soil & Water - FY26 Goals and Objectives
Receive Goals and Objective presentation from Soil & Water

Clerk to the Board - Human Resources - FY26 Goals and Objectives
Receive Goals and Objective presentation from Human Resources

Clerk to the Board - County Attorney - FY26 Goals and Objectives
Receive Goals and Objective presentation from the County Attorney

Clerk to the Board - Tax Administration - FY26 Goals and Objectives
Receive Goals and Objective presentation from Tax

Clerk to the Board - Register of Deeds - FY26 Goals and Objectives



Receive Goals and Objective presentation from the Register of Deeds

13. Clerk to the Board - Cooperative Extension - FY26 Goals and Objectives
Receive Goals and Objective presentation from Cooperative Extension

14. Clerk to the Board - Information Technology - FY26 Goals and Objectives
Receive Goals and Objective presentation from Information Technology

15. Clerk to the Board - Communications - FY26 Goals and Objectives
Receive Goals and Objective presentation from Communications

16. Clerk to the Board - Parks and Recreation - FY26 Goals and Objectives
Receive Goals and Objective presentation from Parks and Recreation

17. Clerk to the Board - Library - FY26 Goals and Objectives
Receive Goals and Objective presentation from the Library

18. Clerk to the Board - Public Housing - FY26 Goals and Objectives
Receive Goals and Objective presentation from Public Housing

19. Clerk to the Board - Emergency Management - FY26 Goals and Objectives
Receive Goals and Objective presentation from Emergency Management

20. Clerk to the Board - Veterans Services - FY26 Goals and Objectives
Receive Goals and Objective presentation from Veterans Services

21. Clerk to the Board - Board of Elections - FY26 Goals and Objectives
Receive Goals and Objective presentation from the Board of Elections

22. Clerk to the Board - Health Services - FY26 Goals and Objectives
Receive Goals and Objective presentation from Health Services

23. Clerk to the Board - Social Services - FY26 Goals and Objectives
Receive Goals and Objective presentation from Social Services

24. Clerk to the Board - Emergency Medical Services (Community Paramedicine Program) -
FY26 Goals and Objectives

Receive Goals and Objective presentation from Emergency Medical Services

V. Closing Remarks

1. Administration - Closing Remarks (Steve Stone, County Manager)

VI. Adjournment



